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Freeing Up Time for 

Families in Crisis  
A Volunteer Project Plan 

 

A step-by-step guide to help you give back on your own terms!  
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About Volunteer Project  Plans  

     What is a Volunteer Project Plan?  

A Volunteer Project Plan is a step-by-step guide to complete a service project in your 

community.  

All around us, there are opportunities to help our neighbors and our communities. 

However, it can be overwhelming trying to figure out what to do and where to start. A 

Volunteer Project Plan is the answer to this dilemma. We provide the tools and information 

you will need, including easy -to -use checklists. 

All you have to do is distribute the checklists and other resources amongst members of 

your team according to their designated roles. The pages needed for each of these roles are 

indicated using a unique icon in the upper left corner.  

tƭŜŀǎŜ ǊŜǾƛŜǿ ǘƘŜ ŎƻƳƳƛǘƳŜƴǘ ŘŜŎƛǎƛƻƴ ǇŀƎŜ ǘƻ ƘŜƭǇ ȅƻǳ 
ŘŜŎƛŘŜ ƛŦ ǘƘƛǎ ǇǊƻƧŜŎǘ ƛǎ ǊƛƎƘǘ ŦƻǊ ȅƻǳΦ 

 

 

 

 

 

²Ŝ Ǉǳǘ ƛǘ ǘƻƎŜǘƘŜǊ ǎƻ 
ȅƻǳ Ŏŀƴ ǘŀƪŜ ƛǘ ŀǇŀǊǘΗ 
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The Issue: 

The Plan:  

The Impact:  

Another car crash. Another cancer diagnosis. Another assault. 
Another family in crisis. We see it too often. On TV. On the 
radio. In the newspaper and on social media. Families 
experiencing a crisis, such as sudden illness, disability or death  

are often immobilized Łtypical patterns of living are changed 
and for most it takes an enormous amount of energy to 
do...well...anything at all.  The laundry piles up. And up.  The 
mail goes unopened. The grass grows wild.  When we hear about these devastated 
families, it is a common and natural response to want to help. This helping impulse 
is often quickly followed by another thought, But I don t even know what to say!  
Fear not.  It is often what you do, not what you say, that can make the biggest 

difference.  And get ready because there s plenty to do! 

Basic Project Overview  

This is a totally hands -on project. Gather a group of caring 
people who are ready to give their time and talents in order 
to help a family in crisis. You will need one person to be the 
Coordinator. Start by discussing with the family some 
burdensome tasks that volunteers could possibly do to help 
out.  Make a list of these tasks with the family s input.  Then, 
simply match up small teams of volunteers according to 
their interest, abilities and time constraints.  Dispatch your 
teams to complete their tasks, over a period time, if needed.  

Providing practical support to the family, by doing things like 
chores or errands,  frees up the family, as well as friends and 
loved ones to focus on healing and  much -needed emotional 
support. Research shows that practical support increases vigor 

and energy for the recipient.  The valued skills and abilities of 
volunteers who participate are also affirmed, and social net-
works are fostered. It is often said that time heals all wounds. 
Not everyone agrees with that. But it s hard to refute the fact 
that giving a struggling family your time is one of the most pre-
cious, and rewarding things you can do.  



 

 

Freeing Up Time for Families in Crisis 5           

 

 

3. Report  
Return your completed  

Impact Report form  

 

 

 

 

1. Plan  

The leadership team will:  

1. Arrange a planning meeting  

¶ What family in crisis  will you try to help? 

¶ Do you need help connecting with the family?  

. Identify a Support Coordinator  who will  

¶ talk with the family or a family 
representative to make a list of burdensome 

tasks that could be completed by small 
teams of volunteers  

¶ make a Master List of tasks  and help 
volunteers sign -up for these based on 
interest, ability, and time availability  

¶ Ultimately, dispatch small teams of 
volunteers to complete tasks  

3. Spread the word & gather volunteers who are willing 
to help the family with chores, errands and other needs  

 4. Hold a meeting for volunteers to sign up for tasks  

  2. Serve  

 Volunteers will:  

¶ Review the list of tasks that the 

Support Coordinator has created 

with input from the family in crisis  

¶ Sign-up for specific tasks  

¶ Work with the Support Coordinator 

to schedule completion of tasks in 

small teams based on time 

availability and logical grouping of 

tasks. For example, if there are 

several tasks that relate to 

gardening and landscaping it would 

be efficient to do these on the same 

day 

 

4. Celebrate  
You and your team just did 

something uncommonly AWESOME!  

Commitment Decision Page  

You will need:  

Steps: 

 

Divide and conquer the tasks for 

the family as scheduled  

A planning team of 4 -10 
people who will give  

5-8 hours each  Photography 
equipment  Small team of 

volunteers  

who will give  
2-3 hours each 

helping the family 
with chores, errands 

and other needs  

A family experiencing 
a crisis and in need of 

help  

A Support Coordinator to schedule 
completion of tasks by matching volunteer 

interests/abilities with the needs of the 
family. This is typically the Volunteer Project 

Leader.  

 

This project may be done 
over time, such as 2 to 4 
hours per week for a few 

weeks or months.  

Prep Time: 5-8 hours  

Service Time: 2-3 hours  

Total time: 7 -11 hours  

Please consider if you are able to do the             

following before making this commitment.  

BUDGET  

Ϸ  
Ϸмлл-нлл 



 

 

¶ Works with Volunteer Project Leader to identify needed 

equipment & supplies  

¶ Orders or procures any supplies, food, or other materials  

¶ Brings above to the location and sets up before the event  

¶ Helps ensure that nothing 'falls through the cracksŅ 

¶ Serves as a backup for other roles as needed  

¶ Works with the Volunteer Project Leader to 

determine if additional funds or supplies are 

needed  

¶ Finds and collects donations if necessary  

¶ Promotes the event  

¶ Captures the experience to share success and inspire 

volunteerism  

¶ Ensures that policies and personal preferences regarding  

photography and posting to social media are strictly 

enforced  

Logistics  Leader  

¶ Oversees the planning, organizing and execution of the 

project including reporting  impact  

¶ Ensures that planning tasks are completed by coordinating 

with the other roles below*  

Project Leader  

Project  Co -Leader  

Photojournalist 

Leader  

Fundraising 

Leader  

Leadership Team Roles  
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